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Since the end of year 2013, financial market in China has changed a lot.The 
speeding up of Interest rate liberalization process,financial disintermediation and the 
rise of the internet finance has brought great transformation pressure to the banks. 
As the speed of profit growth is slowing down, banks in China have to change. This 
paper is to analyze management situation of China Merchants Bank, the internal and 
external advantages and strategic position. 
 This paper is mainly divided into four chapters.The first chapter introduces the 
present situation of banks in China, and the significance of the research in strategic 
transition of banks in China.The second chapter introduces the significant of this 
paper under the background of interest liberalization. The third chapter introduces 
the external business environment and internal resources, operating characteristics 
and advantages of China Merchants Bank. Using SWOT method, finding out the 
advantage and disadvantage of China Merchants Bank, and then determine the 
strategic target. In the fourth chapter I sum upstrategic orientation of China 
Merchants Bank and make strategic plan for China Merchants Bank. 
China Merchants Bank is positioned as "integrated financial services bank" 
through analysis, at the same time, its development target is to serve small and 
medium-sized enterprises and high-end customers, maintain retail wealth 
management business scale and to improve intermediate business income ability, 
and build more sub-branches in small and medium-sized cities. 
In order to achieve the above goals, it should keep the advantage in the 
innovation and development in the products and services, speed up constructing 
community bank, improve the level of information technology, panel management in 
company, cooperate in the front, middle and back, introduce marketization in 
welfare system. 
At the end of the paper, I put forward the suggestion for strategic development 















differentiationstrategic positioning, using big data in market development and 
shifting the angle of corporate governance depending on the strategic positioning. 
 
 









































































































































险代销等，之后是理财、资产管理等。如图 1 所示，银行 2013 年末互联网理
财规模已达 2000 亿，传统银行的存款业务与现金结算业务受到大量冲击。 
图 1： 2013 年末互联网理财产品规模 




P2P 业务已经开始向小微用户提供贷款业务。2013 年，电商小贷和 P2P 贷款总
量超过 1500 亿元，已占无抵押信用贷款的 12%-15%。截至 2013 年 2 季度末，
阿里小贷已经为超过 32 万家小微企业、个人创业者提供融资服务，累计投放
贷款超过 1000 亿元。2014 年，陆金所开始大力发展 F2F 和 B2B 业务，其中，
F2F 业务包括金融机构间的委托债权、票据和应收账款的交易转让，B2B 业务
服务于信托、基金等金融机构，提供二级市场交易。如图 2 所示，预计到 2016
















图 2：2009-2016 年中国 P2P 贷款交易规模 
 







年商业银行全年累计实现净利润 1.42 万亿元，同比增长 14.5%；平均资产利润
率为 1.3%，比 2012 年同期下降 0.01 个百分点；平均资本利润率 19.2%，比 2012
年同期下降 0.7 个百分点。而 2012 年度监管统计数据显示，商业银行 2012 年
全年累计实现净利润 1.24 万亿元，同比增长 18.9%；在效益性指标方面，商业
银行 2012 年平均资产利润率为 1.3%，与上年同期持平；平均资本利润率同比
2011 年下降 0.6 个百分点。 
银监会 2014 年 1 月公布的数据显示，截至 2013 年 12 月底，中国银行业
























发生的大型违约事件不断，包括山西 大的民营钢铁企业 “海鑫钢铁”有 30 亿
元贷款逾期，涉及债务总规模超过 100 亿元；浙江兴润置业及关联企业总负债
35 亿元，其中银行贷款约 24 亿元，民间借贷 7 亿元(年利率为 18%-30%)；“山
东兴和”的外贸企业欠债 6 个亿，涉及近 20 家金融机构，银行风险资产不断曝
露风险，诸如此类案例不胜枚举。2013 年中资银行年报数据显示，五大国有银

































































整。进入 2000 年开始，招商银行进行过两次战略转型【2】。 












表 1：2009 年至 2013 年招商银行经营数据  单位：亿元 
 总资产 总负债 所有者权益 营业收入 营业利润 经营性现金流 现金 
2009 20,679 19,752 928 514 219 431 2,162 
2010 24,025 22,685 1,340 714 330 89 2,950 
2011 27,950 26,300 1,650 962 466 1,013 4,083 
2012 34,081 32,077 2,004 1,134 591 2,497 4,714 
2013 40,164 37,504 2,660 1,326 679 1,192 5,172 
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